The Dimensions of Success framework and
supporting tools facilitate the early-on, and
ongoing success of a major initiative for all its
stakeholders*.

The Dimensions of Success ensures that
explicit answers are provided to critical
questions asked by stakeholders directly, or
indirectly, involved with a major initiative.
By answering the questions the degree of
success for a major initiative is dramatically
improved.

Within the Dimensions of Success framework
are a set of supporting tools. Each of the
supporting tools provides the ability to
efficiently and explicitly display further detail
to the questions asked by stakeholders.

Visually, the framework and supporting tools
serve as a collaborative catalyst among
stakeholders. Their early-on, and ongoing use,
ensures initiatives are well aligned to
organizational, operational, and infrastructure
priorities, and that the requirements for the
initiative and criteria for measuring the
success of the initiative are clearly defined.

Through the use of the Dimensions of Success
and supporting tools, the “why, what and
how” for a major initiative will start and stay
soundly in tune.
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Say What?

“There’s still a lot of caution and scrutiny

going into capital investments.”
Michael Gregoire
Senior Vice President
PeopleSoft

Online :-)

Best Practices for Project Management Offices
www?2.cio.com/research/surveyreport.cfm?id=58

The Ultimate CIO-Vendor Relationship
www.optimizemag.com/issue/025/collaborative.htm

When the Dimensions of Success of a major initiative are made explicit to all
stakeholders, the degree of success is dramatically increased.
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* Stakeholders: Individuals within a company, its customers/
prospects, and its suppliers responsible for organizational,
operational, and infrastructure decisions and/or results.
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